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“ A t Synergy North,  ou r em p l oyees  tru s t 
that safety comes first — because it does. 
We are committed to creating a workplace 
where everyone can work confidently, safely, 
and return home each day.”

6\nerJ\ 1ortK LV reVponVLEle Ior VerYLFLnJ eleFtrLFLt\ to 
tKe &Lt\ oI .enora anG tKe &Lt\ oI 7KunGer %a\� 6\nerJ\ 1ortK 
GLVtrLEuteV eleFtrLFLt\ to oYer 5��000 FuVtoPerV YLa a netZorN oI 
oYer ��200 NLloPetreV oI oYerKeaG anG unGerJrounG poZer lLneV 
EetZeen EotK VerYLFe terrLtorLeV� ,t LV tKe loFal� Iront�lLne FuVtoPer 
VerYLFe IaFe oI tKe proYLnFe�V eleFtrLFal LnGuVtr\ proYLGLnJ Ior tKe 
reaGLnJ oI FuVtoPer PeterV� ELllLnJ� anG oIIerLnJ enerJ\ FonVerYatLon 
aGYLFe anG proJraPV� :e plan� EuLlG� anG PaLntaLn tKe loFal poZer 
lLne V\VteP anG proYLGe 2��Kour ePerJenF\ reVponVe�

Mission
&uVtoPerV FKooVe 6\nerJ\ 1ortK to poZer 
tKeLr lLYeV ZLtK outVtanGLnJ enerJ\ VerYLFeV 
GelLYereG Ln a VaIe� relLaEle anG truVteG 
Panner to our FoPPunLtLeV�

Vision 
<our truVteG partner Ior enerJ\ 
anG relateG VerYLFeV�

Reliable
6uppl\ our proGuFtV anG 
VerYLFeV Ln a truVtZortK\� IaLr 
anG GepenGaEle Panner

Sa f ety
3roPote� ZorN 
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Community
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Laying the 
Groundwork: 
Leading Today. Building for Tomorrow.

)or 6\nerJ\ 1ortK 2025 ParNV a  \ear ZKere YLVLon turneG Lnto VtruFture� 
prLorLtLeV EeFaPe aFtLon planV� anG earl\ PLleVtoneV VLJnaleG real PoPentuP� 
,n 7KunGer %a\ anG .enora� tKe enerJ\ lanGVFape LV VKLItLnJ TuLFNl\� propelleG 
E\ eleFtrLILFatLon� GLJLtal LnnoYatLon� rLVLnJ FuVtoPer e[peFtatLonV� anG tKe neeG 
to EuLlG a Pore enYLronPentall\ anG eFonoPLFall\ reVLlLent Iuture�

7Ke aFKLeYePentV oI our 2022�202� VtrateJLF F\Fle� LnFluGLnJ a VuFFeVVIul 
&oVt oI 6erYLFe applLFatLon anG a neZ 'LVtrLEutLon 6\VteP 3lan� poVLtLoneG uV 
VtronJl\ Ior tKLV ne[t FKapter� ,n 2025� Ze tranVlateG tKat preparatLon Lnto IoFuVeG 
aFtLon� 2ur 2025�202� 6trateJLF 3lan VetV a Flear FourVe to PoGernL]e our JrLG� 
VtrenJtKen relLaELlLt\� Vupport eleFtrLILFatLon� anG enKanFe tKe FuVtoPer e[perLenFe�

6aIet\ rePaLnV tKe IounGatLon oI eYer\tKLnJ Ze Go� AV our V\VtePV JroZ 
Pore FoPple[ anG FlLPate LPpaFtV LntenVLI\� our FoPPLtPent to proteFtLnJ our 
ePplo\eeV� FontraFtorV� anG FoPPunLtLeV FontLnueV to JuLGe eYer\ GeFLVLon�

6\nerJ\ 1ortK LV not VLPpl\ aGaptLnJ 
to FKanJe� Ze are KelpLnJ leaG Lt� 
%\ alLJnLnJ our people� LnYeVtPentV� 
anG partnerVKLpV arounG a 
Flear VtrateJLF GLreFtLon� Ze 
are EuLlGLnJ a reVLlLent utLlLt\ 
prepareG to poZer JroZtK 
anG opportunLt\ aFroVV 
our reJLon�

7oJetKer ZLtK our 
ePplo\eeV� partnerV� 
FuVtoPerV� anG 
VKareKolGerV� Ze 
are leaGLnJ toGa\ anG 
EuLlGLnJ Ior toPorroZ�
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A Ne\ eYent oI 2025 Ior 6\nerJ\ 1ortK LV tKe aGoptLon 
oI our 2025�202� 6trateJLF 3lan� 7KLV ZorN reIleFtV tKe 
YoLFeV� LnVLJKtV� anG LGeaV VKareG E\ ePplo\eeV aFroVV tKe 
orJanL]atLon anG Pan\ Ne\ VtaNeKolGerV� 7Ke e[perLenFe anG 
LGeaV oI our ePplo\eeV anG FuVtoPerV KelpeG VKape a VtrateJ\ 
tKat reIleFtV EotK tKe realLtLeV oI tKe eYolYLnJ enerJ\ VeFtor anG 
tKe prLorLtLeV oI tKe FoPPunLtLeV Ze VerYe�

7Ke pLllarV� LnLtLatLYeV� anG enaElLnJ VtrateJLeV ZLtKLn tKe plan 
reIleFt our VKareG FoPPLtPent to 6aIet\� RelLaELlLt\� &oPPunLt\� 
anG ([FellenFe� (Yer\ ePplo\ee at 6\nerJ\ 1ortK pla\V a role 
Ln ErLnJLnJ tKLV plan to lLIe tKrouJK tKe GeFLVLonV tKe\ PaNe eaFK 
Ga\ Ln Vupport oI our purpoVe to poZer people�V lLYeV�

&uVtoPerV are eleFtrLI\LnJ Pore aVpeFtV oI tKeLr GaLl\ lLYeV� neZ 
teFKnoloJLeV are ePerJLnJ� anG e[peFtatLonV Ior relLaEle anG 
reVponVLYe VerYLFe FontLnue to JroZ� 2ur VtrateJ\ reFoJnL]eV 
tKeVe FKanJeV anG prepareV 6\nerJ\ 1ortK to Peet LnFreaVLnJ 
eleFtrLFLt\ GePanG ZKLle FontLnuLnJ to GelLYer VaIe� GepenGaEle 
poZer to KoPeV� EuVLneVVeV� anG eVVentLal VerYLFeV aFroVV 
7KunGer %a\ anG .enora�

6aIet\ FontLnueV to Ee our KLJKeVt prLorLt\� 7KLV \ear Ze 
FeleErateG tKe PLleVtone oI ��000 Ga\V ZLtKout a loVt tLPe LnMur\� 
a reIleFtLon oI tKe VtronJ VaIet\ Fulture VKareG E\ ePplo\eeV 
aFroVV tKe orJanL]atLon� 2ur �6peaN 8p Ior 6aIet\� FaPpaLJn 
reLnIorFeG tKat eYer\ PePEer oI our teaP KaV EotK tKe 
reVponVLELlLt\ anG tKe FonILGenFe to raLVe FonFernV anG Kelp 
proteFt one anotKer anG tKe puElLF� 

RelLaELlLt\ rePaLnV at tKe Fore oI eYer\tKLnJ Ze Go� ,n 2025� 
6\nerJ\ 1ortK aFKLeYeG ������ V\VteP relLaELlLt\� eVVentLall\ 
PeanLnJ eleFtrLFLt\ ZaV alZa\V aYaLlaEle to FuVtoPerV YLrtuall\ 
all \ear lonJ� 'elLYerLnJ tKLV leYel oI VerYLFe reTuLreV FareIul 
operatLonal plannLnJ� VuVtaLneG LnYeVtPent Ln LnIraVtruFture� 
anG tKe GeGLFatLon oI our FreZV anG ePplo\eeV ZKo ZorN eYer\ 
Ga\�VoPetLPeV Ln FKallenJLnJ FonGLtLonV�to Neep tKe V\VteP 
runnLnJ VaIel\ anG eIILFLentl\�

At tKe VaPe tLPe� Ze FontLnue to LnYeVt Ln tKe Iuture oI our 
eleFtrLFLt\ V\VteP� 7KrouJK LnIraVtruFture upJraGeV� YeJetatLon 
PanaJePent� GLJLtal LnnoYatLon� anG enerJ\ eIILFLenF\ LnLtLatLYeV� 
Ze are PoGernL]LnJ tKe JrLG anG preparLnJ Ior LnFreaVeG 
eleFtrLILFatLon� 1eZ plannLnJ toolV anG partnerVKLpV are alVo 
KelpLnJ Vupport reJLonal JroZtK anG ePpoZerLnJ FuVtoPerV to 
pla\ an aFtLYe role Ln EuLlGLnJ a Pore VuVtaLnaEle enerJ\ Iuture�

:e are FoPPLtteG to tKe FoPPunLtLeV tKat Ze VerYe anG 
ZKere Ze lLYe�7KrouJK partnerVKLpV ZLtK loFal orJanL]atLonV� 
YolunteerLVP E\ our ePplo\eeV� VponVorVKLpV anG GonatLonV� 
anG puElLF VaIet\ FaPpaLJnV� 6\nerJ\ 1ortK FontLnueV to 
FontrLEute to tKe VtrenJtK anG Zell�EeLnJ oI tKe FoPPunLtLeV 
Ze VerYe�

7KrouJKout tKe \ear� ePplo\eeV aVNeG Ior Flearer 
FoPPunLFatLon anG a VtronJer unGerVtanGLnJ oI our YLVLon 
Ior tKe Iuture� :e KaYe taNen LPportant VtepV to reVponG to 
tKat IeeGEaFN E\ VtrenJtKenLnJ Lnternal FoPPunLFatLonV anG 
FreatLnJ Pore opportunLtLeV Ior open GLaloJue aFroVV tKe 
orJanL]atLon� 6peaNLnJ up anG VKarLnJ LGeaV� ZKetKer aEout 
VaIet\� relLaELlLt\� or KoZ Ze Fan Eetter VerYe FuVtoPerV� LV 
IunGaPental to KoZ Ze ZorN toJetKer�

:LtK a Flear plan Ln plaFe anG ZLtK FontLnueG FollaEoratLon 
aFroVV our orJanL]atLon� , aP FonILGent tKat 6\nerJ\ 1ortK ZLll 
rePaLn a leaGer Ln VaIet\� relLaELlLt\� LnnoYatLon� anG FoPPunLt\ 
Vupport� :e KaYe a ErLJKt Iuture aKeaG� anG E\ ZorNLnJ VaIel\ 
Ze ZLll FontLnue to GelLYer on our proPLVe to FuVtoPerV� 

Rene Gallant
3reVLGent 	 &(2� 6\nerJ\ 1ortK &orporatLon

M es s a ge 
f rom  the 
President 
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M es s a ge f rom  
the Board Chair
2n EeKalI oI tKe %oarG oI 'LreFtorV� , aP pleaVeG to preVent 
our Annual Report anG to VKare a reIleFtLon on tKe paVt 
\ear� a \ear ParNeG E\ PeanLnJIul proJreVV anG GLVFLplLneG 
VteZarGVKLp oI 6\nerJ\ 1ortK�V lonJ�terP LntereVtV�

:e are prouG oI our LnGuVtr\�leaGLnJ VaIet\ Fulture� anG 
Ze FontLnue to FKaPpLon tKe Zell�EeLnJ oI our ePplo\eeV� 
our FontraFtorV� anG tKe FoPPunLtLeV Ze VerYe� 7KLV \ear 
alVo ParNeG an LPportant PoPent oI e[ternal reFoJnLtLon� 
:e Zere KonoureG to reFeLYe tKe 2025 2ntarLo 2ne &all 
7ranVIorPatLYe 6aIet\ (GuFatLon 	 (nJaJePent AZarG Ior 
our LnnoYatLYe �&all %eIore <ou 'LJ� puElLF VaIet\ FaPpaLJn� 
ZKLFK FontrLEuteG to a �0� reGuFtLon Ln GLJupV Ln 7KunGer 
%a\ anG .enora�

7KLV ZaV a \ear oI e[traorGLnar\ FKanJe Ior 6\nerJ\ 1ortK� 
7KrouJKout tKLV perLoG oI tranVLtLon anG tranVIorPatLon� tKe 
%oarG� our &(2� tKe ([eFutLYe 0anaJePent 7eaP� anG 
our ePplo\eeV GePonVtrateG unZaYerLnJ proIeVVLonalLVP� 
aGaptaELlLt\� anG JraFe� 7Ke paFe anG VLJnLILFanFe oI tKe 
FKanJeV Ze naYLJateG toJetKer Zere VuEVtantLal� anG , 
aP Geepl\ prouG to ZorN alonJVLGe VuFK a Vtellar Jroup oI 
LnGLYLGualV� 7KeLr FoPPLtPent� reVLlLenFe� anG FollaEoratLYe 
VpLrLt KaYe Eeen IounGatLonal to our VuFFeVV anG FontLnue to 
LnVpLre FonILGenFe Ln tKe proPLVLnJ Iuture aKeaG�

7KLV \ear alVo repreVenteG a VLJnLILFant leaGerVKLp tranVLtLon� 
AIter ten \earV oI e[ePplar\ VerYLFe� *ar\ ArPVtronJ 
FonFluGeG KLV tenure aV %oarG &KaLr� 2n EeKalI oI tKe 
%oarG� , e[tenG our VLnFere JratLtuGe Ior *ar\�V outVtanGLnJ 
leaGerVKLp� VteaG\ JuLGanFe� anG Geep FoPPLtPent to tKe 
ForporatLon�V PLVVLon anG YalueV� +LV tKouJKtIul VteZarGVKLp 
KaV VtrenJtKeneG our IounGatLon anG poVLtLoneG uV Zell Ior 
tKe ne[t era oI JroZtK anG PoGernL]atLon�

2ne oI tKe PoVt VLJnLILFant aFFoPplLVKPentV tKLV \ear ZaV 
tKe approYal oI our 2025�202� 6trateJLF 3lan� repreVentLnJ a 
PaMor PLleVtone Ln our ForporatLon�V KLVtor\� 7Ke plan FKartV 
a EolG FourVe Ior 6\nerJ\ 1ortK aV Ze reVponG to rapLG 
eleFtrLILFatLon� eYolYLnJ FuVtoPer e[peFtatLonV� ePerJLnJ 
GLJLtal teFKnoloJLeV� anG a JroZLnJ GePanG Ior enYLronPental 
anG eFonoPLF reVLlLenFe� 7KLV VtrateJ\ poVLtLonV 6\nerJ\ 
1ortK to leaG FKanJe� reVponVLEl\� VtrateJLFall\� anG Ln 
partnerVKLp ZLtK tKe FoPPunLtLeV Ze VerYe�ZKLle enVurLnJ 
FontLnueG relLaELlLt\� aIIorGaELlLt\� anG lonJ�terP Yalue�

7KrouJKout tKe \ear� tKe %oarG PaLntaLneG roEuVt oYerVLJKt� 
enJaJLnJ Geepl\ ZLtK PanaJePent on VtrateJ\� rLVN 
PanaJePent� JoYernanFe� anG Fulture� :e FontLnueG our 
ZorN to enVure tKe FoPpan\ LV Zell�poVLtLoneG Ior tKe Iuture� 
LnYeVtLnJ Ln LnnoYatLon� enKanFLnJ JoYernanFe praFtLFeV� anG 
VupportLnJ leaGerVKLp GeYelopPent aFroVV tKe orJanL]atLon� 
:e rePaLn FoPPLtteG to tranVparenF\� aFFountaELlLt\� anG tKe 
KLJKeVt VtanGarGV oI Forporate reVponVLELlLt\�

/ooNLnJ aKeaG� Ze reFoJnL]e EotK tKe opportunLtLeV anG 
unFertaLntLeV tKat GeILne toGa\�V enYLronPent� 7Ke %oarG 
LV FonILGent tKat tKe FoPpan\�V VtrateJLF GLreFtLon� VtronJ 
ILnanFLal IounGatLon� anG e[FeptLonal leaGerVKLp teaP ZLll 
enaEle uV to FontLnue GelLYerLnJ Yalue Ln tKe \earV to FoPe�

7KanN \ou Ior \our FontLnueG FonILGenFe anG FoPPLtPent� 
<our Vupport enaEleV uV to purVue our YLVLon ZLtK purpoVe 
anG PoPentuP� 7oJetKer� Ze ZLll EuLlG on tKLV \ear�V 
aFKLeYePentV anG FontLnue aGYanFLnJ toZarG a VtronJ 
anG VuVtaLnaEle Iuture�

Barbara Eccles, LLM, ICD.D
%oarG &KaLr

Synergy North  •  Annual Report 20256



Governance
Board of 
Directors
Barb Eccles� +%6F� -'� //0� ,&'�' �� 2

Board Chair

John McDougall
2

Vice-Chair

Gary Armstrong� )&3A� )&0A��2

Director

Dan Topatigh� &3A� &A2

Director & Chair, Audit Committee

Jonathan Webber� 0%A� &3A� &3+R� ,&'�'
�

Director & Chair, Governance Committee

John Guerard� 0AFF� &3A� &A 
2

Director

Murray Walberg� 0%A� ,&'�'
�

Director

Maria Vasanelli� 0�(G� 0%A
�

Director

* Independent Directors
1 Governance Committee Member
2 Audit Committee Member

Executive 
M a na gem ent 
T ea m
Rene Gallant
President & Chief Executive Officer

Andy Armitage� 0%A
Vice President, Customer Care, 
IT & Strategic Planning (January – October 2025)

Karla Bailey� 3�(nJ� 0%A
Vice President, System Planning, 
Asset Management & Engineering

Aaron Blazina� &3A� &A
Vice President, Finance, 
Regulatory Affairs & Purchasing 

Amy Kembel� 0%A� &R63� &+6&� &+R/
Vice President, Human Resources, 
Safety & Corporate Risk/Chief Privacy Officer

Garrett Mouland
Vice President, Lines Construction, 
Maintenance & Operations

Katie Speziale� &3A� &A� &%9
Vice President, Strategy, Customer Experience, 
& Information Services (November 2025)
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Promote, work and live safety 
achieving positive health 
and safety outcomes for 
employees and the public. 
7Ke potentLal GanJer aVVoFLateG ZLtK 
tKe proGuFt Ze ZorN ZLtK eYer\Ga\ 
Fannot Ee oYerVtateG� ,t LV FrLtLFal tKat 
tKe utLlLt\�V prLPar\ IoFuV rePaLn on tKe 
VaIet\ oI our VtaII anG tKe puElLF�

Pursue being better in everything 
we do resulting in increased 
shareholder and customer value. 
6\nerJ\ 1ortK &orporatLon LV a YaluaEle 
aVVet� oZneG E\ tKe &Lt\ oI 7KunGer %a\ 
anG tKe &Lt\ oI .enora� 7Ke oZnerV KaYe tKe 
rLJKt to e[peFt tKat tKe Yalue oI tKLV aVVet ZLll 
LnFreaVe� 7Ke %oarG anG 0anaJePent oI tKe 
utLlLt\ are PaNLnJ tKLV JroZtK a prLorLt\�

Supply electricity and related 
services in a trustworthy, 
fair and dependable manner 
supporting our customers in 
achieving their goals. 
7Ke proYLVLon oI eleFtrLFLt\ to tKe reVLGentV 
anG EuVLneVVeV Ln 7KunGer %a\� .enora 
anG tKe )ort :LllLaP )LrVt 1atLon LV our 
reaVon Ior e[LVtenFe anG LV FrLtLFal to tKe 
eFonoP\ anG tKe TualLt\ oI lLIe oI reVLGentV 
tKrouJKout our VerYLFe terrLtorLeV�

Lead where we live and 
operate as an integral part 
of the community. 
:e VtrLYe to Ee part oI tKe IaErLF 
oI tKe FoPPunLtLeV Ze VerYe� 
VupportLnJ loFal eYentV anG FauVeV� 
aVVLVtLnJ ZLtK loFal LnLtLatLYeV anG 
EeLnJ preVent ZKere neeGeG anG 
FalleG upon�

Synergy North  •  Annual Report 2025 9



93%
of employees 
agree that safety 
is the top priority

Zero 
Incidents: 
1,306 Days
Without a 
Lost Time Injury 
�aV oI 'eFePEer ��� 2025�

employees 
contributed 
160+ 
volunteer 
hours
in support of 
community 
organizations

650+
Grade 3/4 students 
across Thunder Bay 
elementary schools 
participated in the 
Be Power Safe program

99.33%
of locates 
completed 
on time

2025 Highlights

10 Synergy North  •  Annual Report 2025



100% ESA Compliance:
Full compliance achieved 
in the annual Electrical Safety 
Authority (ESA) audit under 
Ontario Regulation 22/04

330+ 
kilometres
of vegetation 
management 
work completed

40.73%
of customers 
are on 
e-billing

$119,194
contributed in community 
donations supporting local 
organizations and initiatives

2,700
new customer 
accounts

2025 Highlights
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Building the 
Foundation 
f or O u r 
Strategic Plan
7Ke GeYelopPent oI 6\nerJ\ 1ortK�V 2025�202� 6trateJLF 3lan EeJan ZLtK 
e[tenVLYe enJaJePent aFroVV tKe orJanL]atLon anG ZLtK Ne\ VtaNeKolGerV� 
(Pplo\eeV IroP all GepartPentV partLFLpateG Ln ZorNVKopV anG GLVFuVVLonV to VKare 
perVpeFtLYeV on tKe FoPpan\�V Iuture GLreFtLon� 7KeLr IeeGEaFN ZaV FaptureG Ln a 
report tLtleG “What We Heard,” enVurLnJ ePplo\ee LnVLJKtV GLreFtl\ VKapeG tKe VtrateJ\�

7Ke 6trateJLF 3lan proYLGeV a Flear roaGPap Ior naYLJatLnJ a rapLGl\ eYolYLnJ 
eleFtrLFLt\ VeFtor� JrounGeG Ln 6\nerJ\ 1ortK�V Fore prLorLtLeV � our people, our 
customers, and reliable service� :LtKLn tKeVe areaV oI IoFuV� eLJKt VtrateJLF LnLtLatLYeV 
JuLGe our ZorN� FreatLnJ a IraPeZorN to PoGernL]e tKe JrLG� Vupport eleFtrLILFatLon� 
VtrenJtKen reVLlLenFe� ePpoZer ePplo\eeV� anG enKanFe tKe FuVtoPer e[perLenFe�

)olloZLnJ tKe GeYelopPent anG launFK oI tKe 6trateJLF 3lan� 6\nerJ\ 1ortK 
IoFuVeG on la\LnJ tKe IounGatLon Ior LPplePentatLon� 'eGLFateG FroVV�IunFtLonal 
teaPV Zere eVtaElLVKeG Ior eaFK VtrateJLF LnLtLatLYe� NLFNoII PeetLnJV Zere KelG� 
anG Ne\ perIorPanFe LnGLFatorV� PLleVtoneV� anG aFFountaELlLt\ PeaVureV Zere 
GeILneG� 7oJetKer� tKeVe earl\ eIIortV are KelpLnJ prepare tKe orJanL]atLon Ior 
FoorGLnateG e[eFutLon aV tKe VtrateJLF LnLtLatLYeV PoYe IorZarG�

12



“Our Strategic Plan 
reflects the voices 
of  ou r em p l oyees  

and the priorities of 
our communities, 

ensuring we are 
prepared to meet 
the energy needs 

of today and 
tomorrow.”

ensuring we are 
prepared to meet 
the energy needs 

of today and 
tomorrow.”
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STRATEGIC 
INITIATIVE 
HIGHLIGHTS
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System Investment
Maintain and Modernize Our Infrastructure 
to Meet Growing Customer Demand and 
Support Electrification.
6\nerJ\ 1ortK LV LPplePentLnJ LtV approYeG 'LVtrLEutLon 
6\VteP 3lan,  aGYanFLnJ LnIraVtruFture LnYeVtPentV tKat 
Vupport V\VteP relLaELlLt\ anG lonJ�terP eleFtrLILFatLon� 
3roJreVV LnFluGeG YoltaJe FonYerVLon ZorN tKat ZLll enaEle 
tKe retLrePent oI aJLnJ VuEVtatLonV� 7KeVe upJraGeV are 
e[peFteG to reGuFe V\VteP loVVeV� VLPplLI\ operatLonV� 
anG LPproYe VaIet\ anG relLaELlLt\�

6upportLnJ tKLV ZorN LV a VtronJ IoFuV on FonGLtLon 
PonLtorLnJ aV part oI our aVVet PanaJePent approaFK� 
7KrouJK FaEle teVtLnJ� pole VtrenJtK aVVeVVPentV� 
tranVIorPer oLl anal\VLV� anG YLVual LnVpeFtLonV� tKe utLlLt\ 
JatKerV FrLtLFal Gata tKat KelpV LnIorP LnIraVtruFture plannLnJ 
anG enVure aVVetV are replaFeG at tKe rLJKt tLPe to EalanFe 
FoVt� rLVN� anG perIorPanFe�

Advancing Technology
Accelerate Digital Transformation to Enable 
a Smarter Grid, Empower Employees, and 
Elevate the Customer Experience.
6\nerJ\ 1ortK LV aFFeleratLnJ GLJLtal tranVIorPatLon E\ 
reYLeZLnJ anG LPproYLnJ Ne\ operatLonal proFeVVeV� ,nLtLal 
EuVLneVV proFeVV reYLeZV are IoFuVLnJ on Peter e[FKanJeV� 
neZ FuVtoPer FonneFtLonV� anG unplanneG outaJe reVponVe�

7Ke teaP LV PappLnJ ZorNIloZV to LGentLI\ LneIILFLenFLeV anG 
e[plore opportunLtLeV ZKere teFKnoloJ\� LnFluGLnJ artLILFLal 
LntellLJenFe� Fan LPproYe eIILFLenF\ anG GeFLVLon�PaNLnJ�

7o Vupport tKLV ZorN� 6\nerJ\ 1ortK EeJan GeYelopLnJ 
a IorPal ArtLILFLal ,ntellLJenFe 3olLF\ anG *oYernanFe 
)raPeZorN to JuLGe tKe reVponVLEle uVe oI A, teFKnoloJLeV 
aFroVV tKe orJanL]atLon ZKLle PaLntaLnLnJ reJulator\ 
FoPplLanFe� prLYaF\ proteFtLon� anG F\EerVeFurLt\ VtanGarGV�

Risk and Business Continuity
Strengthen Synergy North’s Ability to 
Anticipate, Withstand, and Adapt to Risk.
6\nerJ\ 1ortK FontLnueV to VtrenJtKen LtV aELlLt\ to 
antLFLpate� ZLtKVtanG� anG aGapt to rLVN E\ enKanFLnJ rLVN 
PanaJePent praFtLFeV anG reLnIorFLnJ EuVLneVV FontLnuLt\ 
plannLnJ aFroVV tKe orJanL]atLon� ,nLtLal GoFuPentatLon anG 
teVtLnJ oI a FoPpreKenVLYe %uVLneVV &ontLnuLt\ 3lan KaYe 
Eeen FoPpleteG aFroVV all GepartPentV� ZLtK tKe teaP noZ 
IoFuVeG on aGGreVVLnJ JapV LGentLILeG tKrouJK tKe proFeVV�

/eaGerVKLp alVo EeJan PoGernL]LnJ tKe orJanL]atLon�V 
(nterprLVe RLVN 0anaJePent proJraP to VtrenJtKen 
tKe FoPpan\�V aELlLt\ to antLFLpate anG reVponG to 
ePerJLnJ rLVNV� ,n tKe FoPLnJ \ear� eIIortV ZLll IoFuV on 
FoPPunLFatLnJ tKe reIreVKeG proJraP anG LtV prLorLtLeV 
to ePplo\eeV aFroVV tKe orJanL]atLon�

STRATEGIC 
INITIATIVE 
HIGHLIGHTS

$2.7 Million 
Invested
in vegetation 
management to 
reduce outage risk 
and strengthen 
system resilience 
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Customer Experience and Value
Build Trust Through Transparency, 
Education, and Local Presence.
7o Vupport FloVer FonneFtLonV ZLtK FuVtoPerV anG tKe FoPPunLt\� 
tKe teaP FoPpleteG tKe 202��202� &uVtoPer ([perLenFe anG 
9alue ([eFutLon 3lan� eVtaElLVKLnJ a JuLGe to VtrenJtKen 
enJaJePent anG EuLlG Geeper relatLonVKLpV ZLtK tKoVe Ze VerYe�

.e\ prLorLtLeV LnFluGe tKe reYLtalL]atLon oI tKe /oFal AGYLVor\ 
&ounFLl� a Jroup tKat ErLnJV IorZarG FuVtoPer perVpeFtLYeV to 
Kelp JuLGe plannLnJ� GeFLVLon�PaNLnJ� anG FoPPunLt\ prLorLtLeV 
aV tKe eleFtrLFLt\ VeFtor eYolYeV� ReFruLtPent Ior neZ PePEerV 
LV unGerZa\� ZLtK tKe FounFLl e[peFteG to EeJLn PeetLnJV Ln 
VprLnJ oI 202��

7Ke +aYe <our 6a\ onlLne enJaJePent platIorP ZLll alVo Ee 
relaunFKeG� VupportLnJ tranVparenF\ anG tZo�Za\ GLaloJue ZLtK 
FuVtoPerV aV 6\nerJ\ 1ortK prepareV Ior LtV 202� &oVt oI 6erYLFe 
anG 'LVtrLEutLon 6\VteP 3lan ILlLnJV� 7oJetKer� tKeVe LnLtLatLYeV Kelp 
FuVtoPerV Eetter unGerVtanG tKe Yalue GelLYereG tKrouJK a VaIe� 
relLaEle� anG PoGern eleFtrLFLt\ V\VteP ZKLle VtrenJtKenLnJ truVt 
anG enJaJePent ZLtK tKe FoPPunLtLeV Ze VerYe�

DER Enablement and 
Electrification Planning
Anticipate and Meet Growing Demand for Electricity 
from EVs, Transit, Heat Pumps, And Industry.
(leFtrLILFatLon anG net�]ero LnLtLatLYeV are JaLnLnJ attentLon anG 
PoPentuP aFroVV &anaGa� anG 6\nerJ\ 1ortK LV preparLnJ to 
Peet tKe antLFLpateG LnFreaVe Ln eleFtrLFLt\ GePanG� 7o Vupport 
tKLV oEMeFtLYe� tKe teaP KaV EeJun eYaluatLonV oI proJraPV anG 
GeYelopPent oI Ne\ perIorPanFe LnGLFatorV to PeaVure anG JuLGe 
tKe orJanL]atLon�V reaGLneVV to Peet Iuture eleFtrLFLt\ GePanG�

6\nerJ\ 1ortK alVo FollaEorateG ZLtK +\Gro 2ne� tKe ,(62� anG 
otKer 1ortKZeVtern 2ntarLo utLlLtLeV on tKe ,nteJrateG ReJLonal 
3lan to reYLeZ anG eYaluate eleFtrLFLt\ GePanG IoreFaVtV anG 
LGentLI\ LnIraVtruFture neeGV Ior tKe ne[t 20 \earV�

/aVtl\� a PaMor PLleVtone ZaV tKe announFePent oI tKe 
&onIeGeratLon &olleJe *rLG ,nnoYatLon )unG 3roMeFt� alonJ ZLtK 
earl\ proJreVV on preGLFtLYe JrLG VoItZare FapaEle oI e[portLnJ 
real�tLPe loaG Gata IroP tKe %LrFK VuEVtatLon�

94%
Overall Customer 
Satisfaction

100% 
On-Time Connections
All customer connections 
completed within 
Ontario Energy Board 
service standards.

94%94%94
Overall Customer 
Satisfaction

On-Time Connections
All customer connections 
completed within 
Ontario Energy Board 
completed within 
Ontario Energy Board 
completed within 

service standards.
Ontario Energy Board 
service standards.
Ontario Energy Board 
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Employee Engagement and Safety
Champion A Culture of Safety, Teamwork, and 
Shared Purpose.
%uLlGLnJ on tKe reVultV oI tKe 202� (Pplo\ee (nJaJePent 
6urYe\� 6\nerJ\ 1ortK launFKeG an aFtLon plan IoFuVeG on 
VtrenJtKenLnJ FoPPunLFatLon� EuLlGLnJ truVt� anG reLnIorFLnJ a 
VKareG YLVLon Ior tKe Iuture� 1eZ opportunLtLeV Ior open GLaloJue 
Zere LntroGuFeG aFroVV tKe orJanL]atLon� LnFluGLnJ �AVN 0e 
An\tKLnJ� VeVVLonV GurLnJ all�VtaII PeetLnJV� enFouraJLnJ 
KoneVt� tZo�Za\ IeeGEaFN EetZeen ePplo\eeV anG leaGerVKLp�

6aIet\ rePaLneG tKe top prLorLt\� 7Ke &oPPLtteG to 6aIet\ 
FaPpaLJn,  �6peaN 8p Ior 6aIet\�� reLnIorFeG 6\nerJ\ 1ortK�V 
VtronJ VaIet\ Fulture E\ enFouraJLnJ ePplo\eeV to report near 
PLVVeV anG potentLal Ka]arGV� At tKe VaPe tLPe� ePplo\ee 
ZellneVV LnLtLatLYeV anG enKanFeG Lnternal FoPPunLFatLonV 
KelpeG Neep VtaII enJaJeG� LnIorPeG� anG VupporteG�

7o IurtKer LPproYe ePplo\ee enJaJePent� 6\nerJ\ 1ortK 
launFKeG a PoGernL]eG eleFtronLF (Pplo\ee (nJaJePent 
6urYe\ uVLnJ upGateG reVearFK PetKoGV� ReVultV LnGLFate tKat 
��� oI ePplo\eeV reporteG poVLtLYe enJaJePent� proYLGLnJ a 
EaVelLne to PeaVure Iuture proJreVV� 7KeVe ILnGLnJV ZLll Kelp 
JuLGe enJaJePent LnLtLatLYeV anG LnIorP tKe orJanL]atLon�V 
aFtLon plan� aV enKanFLnJ ePplo\ee enJaJePent rePaLnV a 
Forporate prLorLt\ Ior 202��

Workforce Development
Attract, Retain, and Empower Top Talent 
While Driving Operational Effectiveness.
)oFuVeG on attraFtLnJ� GeYelopLnJ� anG retaLnLnJ talent� tKe 
teaP EeJan LtV ZorN toZarGV EuLlGLnJ a VNLlleG� aGaptaEle 
ZorNIorFe FapaEle oI VupportLnJ 6\nerJ\ 1ortK�V eYolYLnJ 
operatLonal neeGV anG lonJ�terP VtrateJLF JoalV�

.e\ LnLtLatLYeV LnFluGeG launFKLnJ a pa\ eTuLt\ reYLeZ to 
VtrenJtKen leJLVlatLYe FoPplLanFe ZKLle aGYanFLnJ eTuLt\ 
anG LnFluVLon aFroVV tKe orJanL]atLon� 7Ke teaP alVo 
reVearFKeG anG eYaluateG potentLal partnerV to Vupport 
PeanLnJIul Fultural aZareneVV learnLnJ� ZLtK LPplePentatLon 
planneG Ior 202�� 7KeVe eIIortV alLJn ZLtK proJreVV Ln 
leaGerVKLp repreVentatLon� ZLtK ��� oI %oarG anG ([eFutLYe 
poVLtLonV Furrentl\ KelG E\ ZoPen or LnGLYLGualV IroP 
unGerrepreVenteG JroupV� reIleFtLnJ 6\nerJ\ 1ortK�V 
FoPPLtPent to EuLlGLnJ a Pore LnFluVLYe leaGerVKLp teaP�

,n aGGLtLon� a 3erIorPanFe ([FellenFe pLlot proJraP 
ZaV GeVLJneG anG launFKeG� LnIorPeG E\ ePplo\ee 
lLVtenLnJ VeVVLonV� 7Ke proJraP IoFuVeV on EuLlGLnJ 
leaGerVKLp FoPpetenFLeV alLJneG ZLtK 6\nerJ\ 1ortK�V 
Fore YalueV� VtrenJtKenLnJ PanaJePent FapaELlLt\� 
VupportLnJ VuFFeVVLon plannLnJ� anG FonneFtLnJ LnGLYLGual 
GeYelopPent ZLtK tKe orJanL]atLon�V VtrateJLF prLorLtLeV�

Community Partnership
Engaging Our Customer Base 
Through Collaboration and Leadership
7Ke teaP EeJan a FoPpreKenVLYe reYLeZ oI 6\nerJ\ 1ortK�V 
VtaNeKolGer relatLonVKLpV to Eetter unGerVtanG anG VtrenJtKen 
KoZ Ze enJaJe ZLtK tKe Pan\ partnerV FonneFteG to our 
ZorN eaFK \ear� 7KLV ZorN ZLll LnIorP tKe GeYelopPent oI a 
IorPal 6taNeKolGer (nJaJePent 3lan� tarJeteG Ior FoPpletLon 
ne[t \ear� 7Ke teaP ZLll alVo ZorN ZLtK VtrateJLF LnLtLatLYe 
leaGerV to enVure tKe plan�V JuLGLnJ prLnFLpleV are reIleFteG 
aFroVV relateG LnLtLatLYeV anG orJanL]atLonal aFtLYLtLeV�

7KrouJK tKLV ZorN� 6\nerJ\ 1ortK ZLll enVure FonVLVtent anG 
PeanLnJIul enJaJePent ZLtK PunLFLpal leaGerV� LnGuVtr\ 
partnerV� FoPPunLt\ orJanL]atLonV� )LrVt 1atLonV FoPPunLtLeV 
anG FuVtoPerV aV tKe FoPpan\ aGYanFeV LtV VtrateJLF prLorLtLeV�
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W e A re 
Building a 
Modern Grid 
T ha t Su p p orts  
Electrification.
Keeping the Power On
(leFtrLFLt\ relLaELlLt\ rePaLneG e[FeptLonall\ VtronJ Ln 2025� 
ZLtK 6\nerJ\ 1ortK GelLYerLnJ poZer to FuVtoPerV ������ 
oI tKe tLPe� 7KLV KLJK leYel oI perIorPanFe LV reIleFteG Ln tZo 
Ne\ LnGuVtr\ PeaVureV� tKe 6\VteP AYeraJe ,nterruptLon 
)reTuenF\ ,nGe[ �6A,),�� ZKLFK FaptureV KoZ oIten outaJeV 
oFFur� anG tKe 6\VteP AYeraJe ,nterruptLon 'uratLon ,nGe[ 
�6A,',�� ZKLFK PeaVureV KoZ lonJ tKe\ laVt�

,n 2025� 6\nerJ\ 1ortK reForGeG a 6A,), oI 2�0�5�� PeanLnJ 
tKe aYeraJe FuVtoPer e[perLenFeG MuVt oYer tZo outaJeV 
tKrouJKout tKe \ear� 7Ke ForreVponGLnJ 6A,', oI 0����� 
LnGLFateV tKat total outaJe tLPe per FuVtoPer ZaV leVV tKan one 
Kour� (VVentLall\ tKe poZer to our FuVtoPerV ZaV alZa\V on� 

0aLntaLnLnJ tKLV KLJK leYel oI relLaELlLt\ reTuLreV onJoLnJ 
LnYeVtPent Ln LnIraVtruFture� proaFtLYe V\VteP PaLntenanFe� 
anG tLPel\ reVponVe ZKen outaJeV oFFur� 7KeVe reVultV 
reIleFt tKe VtrenJtK anG reVLlLenFe oI 6\nerJ\ 1ortK�V 
GLVtrLEutLon V\VteP�

7KLV perIorPanFe LV a teVtaPent to tKe GeGLFatLon oI 
our teaPV anG our FontLnueG eIIortV to VtrenJtKen anG 
PoGernL]e tKe V\VteP� 7KrouJK LnYeVtPentV Ln relLaELlLt\� 
YeJetatLon PanaJePent� teFKnoloJ\ anG LnIraVtruFture 
reneZal� 6\nerJ\ 1ortK FontLnueV to GelLYer GepenGaEle 
poZer to KoPeV� EuVLneVVeV� anG eVVentLal VerYLFeV aFroVV 
our FoPPunLtLeV�

Investing in Reliability
Our 2025 Assets & Capital Construction

6\VteP upJraGeV tooN plaFe Ln tKe IolloZLnJ neLJKEourKooGV 
Ln 2025�

Projects (4kV & 25kV) Budget A c tu a l

&ourt�(lJLn Area ReEuLlG � 9oltaJe 
&onYerVLon� )raPe 	 6trLnJ

�2�2����5� �2���5�5��

7upper 'orotK\ ReEuLlG 	 �N9 
9oltaJe &onYerVLon� )raPe 	 6trLnJ

�2��2����2 �2���2�25�

2ntarLo 6eFonG ReEuLlG 	 �N9 
9oltaJe &onYerVLon� )raPe 	 6trLnJ

��������5� �2�0����5�

3arVonV�+LJK 3+� ReEuLlG 	 �N9 
9oltaJe &onYerVLon� 3ole 6et �������� ��������

2�)5 ReEuLlG 	 �N9 9oltaJe 
&onYerVLon �����505 ���0���2

9Llla &uPEerlanG 3+� �&27% 
'rLYen Z RLYer�:ater 6t� 
RounGaEout�

��00�000 �����0��

/LneV 6aIet\ ReportV �5������ ������5�

7ranVIorPer � 6ZLtFK � 6ZLtFKJear ����2����0 �������0��

'eVLJn � )oreVtr\ ��20��22 ��������

Vegetation Management 21F5 Rebuild
9eJetatLon PanaJePent ZorN ZaV a Ne\ FoPponent oI tKe 
2�)5 ReEuLlG proMeFt� EuLlGLnJ on tKe 2�Petre FlearanFe 
proJraP LnLtLateG Ln 202�� 0oVt ZorN ZaV FoPpleteG Ln tKe 
7KunGer %a\ 1ortKVLGe ZKere FreZV perIorPeG roaGVLGe 
trLPPLnJ uVLnJ truFN�PounteG eTuLpPent�

,n tKe VuPPer PontKV� eIIortV VKLIteG to eaVePent areaV 
loFateG Ln reVLGentLal EaFN\arGV� ZKere traFNeG lLItV anG 
FlLPELnJ FreZV Zere uVeG to aFFeVV LnIraVtruFture Ln Pore 
FKallenJLnJ loFatLonV� 

SYSTEM 
RELIABILITY 99.98%

In 2025, customers 
had reliable power

of the year.

$12.252M
Capital Renewal
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Total Asset Installations 
,n 2025� 6\nerJ\ 1ortK FontLnueG LnYeVtLnJ Ln tKe replaFePent 
oI FrLtLFal LnIraVtruFture aFroVV LtV GLVtrLEutLon V\VteP� 7KeVe aVVet 
LnVtallatLonV Kelp PaLntaLn relLaELlLt\ ZKLle enKanFLnJ V\VteP GuraELlLt\ 
anG reVLlLenFe to FlLPate FKanJe� %\ PoGernL]LnJ aJLnJ eTuLpPent� 
6\nerJ\ 1ortK LV VtrenJtKenLnJ tKe JrLG to Eetter ZLtKVtanG VeYere 
ZeatKer anG Vupport GepenGaEle eleFtrLFLt\ VerYLFe Ior tKe FoPPunLtLeV 
Lt VerYeV� %eloZ LV a VuPPar\ oI tKe aVVetV LnVtalleG Ln 2025�

P ol es 419

Transformers (Pole and Padmount) 2 2 4

R ec l os ers  6

Overhead Conductor (km) 38 km

New Duct (ft) 10,375 ft

Primary Underground Cable (km) 7.4 km

Proactive Cable Testing to Strengthen 
System Reliability
6\nerJ\ 1ortK unGertooN tarJeteG unGerJrounG FaEle teVtLnJ 
aFroVV VeYeral areaV oI tKe 7KunGer %a\ VerYLFe terrLtor\ aV part oI 
our onJoLnJ aVVet PanaJePent VtrateJ\� 7Ke oEMeFtLYe ZaV to Eetter 
unGerVtanG FaEle FonGLtLon� LGentLI\ potentLal rLVNV� anG Vupport 
lonJ�terP LnIraVtruFture plannLnJ�

0ore tKan �0 NLloPetreV oI unGerJrounG GLVtrLEutLon LnIraVtruFture 
ZaV aVVeVVeG� 2I tKe VeJPentV teVteG� MuVt unGer tKree NLloPetreV Zere 
FlaVVLILeG ZLtKLn tKe �*ooG� FaEle KealtK EanG� ZLtK tKe rePaLnGer rateG 
aV �)aLr�� ,Pportantl\� no VeJPentV Zere LGentLILeG Ln tKe �3oor� FateJor\�

7Ke reVultV oI tKLV proJraP ZLll LnIorP a Iuture FaEle reMuYenatLon anG 
replaFePent VtrateJ\� enaElLnJ Gata�GrLYen LnYeVtPent GeFLVLonV anG 
proaFtLYe PaLntenanFe plannLnJ�

%\ prLorLtL]LnJ FonGLtLon�EaVeG aVVet PanaJePent� 6\nerJ\ 1ortK 
FontLnueV to VtrenJtKen V\VteP relLaELlLt\ anG reVLlLenFe� VupportLnJ 
VaIe anG GepenGaEle VerYLFe Ior our FuVtoPerV�

� 2025 Synergy North 4kV System Map highlighting 
completed historical and 2025 capital projects. These 
investments strengthen the distribution system and 
enhance reliability  for customers in the communities 
we serve.

�   Synergy North Cable Testing Activities
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Building Resilience Through 
Major Storm Events
,n 2025� 6\nerJ\ 1ortK e[perLenFeG Iour VLJnLILFant 
ZeatKer�relateG eYentV� tZo oI ZKLFK Pet tKe 2ntarLo 
(nerJ\ %oarG�V reportLnJ tKreVKolG� ,n aGGLtLon� VeYeral 
VKorter�GuratLon LnFLGentV aIIeFteG loFalL]eG areaV aFroVV 
tKe VerYLFe terrLtor\� reIleFtLnJ tKe onJoLnJ LPpaFt oI 
ZeatKer YarLaELlLt\ on V\VteP operatLonV�

7KeVe VtorPV Zere FKaraFterL]eG E\ VuGGen� 
KLJK�LntenVLt\ ZLnG FonGLtLonV tKat GeYelopeG rapLGl\ 
anG FauVeG FonFentrateG GaPaJe Ln VpeFLILF areaV� 
0an\ outaJe loFatLonV Zere VLtuateG Ln laneZa\V� 
EaFN\arGV� eaVePentV� PunLFLpal rLJKtV�oI�Za\� anG rural 
VeFtLonV oI tKe V\VteP� aGGLnJ FoPple[Lt\ to reVtoratLon 
eIIortV GurLnJ FKallenJLnJ ZeatKer anG loZ�lLJKt FonGLtLonV�

ReVponVe aFtLYLtLeV e[tenGeG Ee\onG reJular 
ZorNLnJ KourV� oIten late Lnto tKe nLJKt anG earl\ 
PornLnJ� &reZV ZorNeG VaIel\ anG eIILFLentl\ 
Ln GarNneVV� KLJK ZLnGV� anG Zet FonGLtLonV� 
naYLJatLnJ GLIILFult aFFeVV poLntV ZKLle PaLntaLnLnJ 
an unZaYerLnJ IoFuV on VaIet\�

7KeVe eYentV GePonVtrateG tKe VtrenJtK oI our 
FoorGLnateG reVponVe� 7eaPV aFroVV /LneV anG 
2peratLonV� (nJLneerLnJ� anG &uVtoPer 6erYLFe 
ZorNeG VeaPleVVl\ toJetKer Ln a VKareG FoPPLtPent 
to reVtore poZer TuLFNl\� VaIel\� anG proIeVVLonall\�

7KrouJK eaFK VtorP� 6\nerJ\ 1ortK reLnIorFeG LtV 
IounGatLon oI relLaELlLt\� teaPZorN� anG reVLlLenFe� 
FontLnuLnJ to leaG toGa\ ZKLle EuLlGLnJ a VtronJer� 
Pore prepareG V\VteP Ior toPorroZ�

� Synergy North crews responded to storm damage, restoring power quickly and safely for customers.
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Continued Progress in Vegetation Management
6\nerJ\ 1ortK FontLnueG LPplePentatLon oI tKe )oreVtr\ 0anaJePent 3lan eVtaElLVKeG 
Ln 2022� aGYanFLnJ proaFtLYe YeJetatLon Fontrol aFroVV our VerYLFe terrLtor\�

:orN Ln 7KunGer %a\ proJreVVeG tKrouJK tKe Fentral areaV oI tKe FLt\� IoFuVLnJ 
prLParLl\ on truFN�aFFeVVLEle ForrLGorV aV Zell aV VeYeral larJe eaVePent loFatLonV� 
,n .enora� tarJeteG eIIortV Ln eaVePent areaV ParNeG tKe FoPpletLon oI tKe 
FoPPunLt\�V ILrVt Iull YeJetatLon PanaJePent F\Fle� an LPportant PLleVtone 
Ln VtrenJtKenLnJ lonJ�terP V\VteP relLaELlLt\�

7KrouJK GLVFLplLneG oYerVLJKt anG V\VtePatLF plannLnJ� 6\nerJ\ 1ortK FontLnueV 
to reGuFe outaJe rLVN� enKanFe puElLF VaIet\� anG la\ tKe JrounGZorN Ior a Pore 
reVLlLent GLVtrLEutLon V\VteP�

Proactive 
Investment 
in System 
Reliability
9eJetatLon rePaLnV one oI 
tKe leaGLnJ FauVeV oI outaJeV� 
,n 2025� our teaPV FoPpleteG�

318.62 kilometres 
of scheduled 
maintenance trimming

2.91 kilometres 
of capital corridor 
clearing

9.38 kilometres 
of targeted work in 
K enora  

7oJetKer� tKLV repreVentV 
FontLnueG aGYanFePent 
oI our PultL�\ear IoreVtr\ 
PanaJePent plan anG 
VtrenJtKenV V\VteP reVLlLenFe 
KeaGLnJ Lnto Iuture VeaVonV� � Vegetation management progress supporting capital projects and ongoing system maintenance in 2025.
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Advancing Energy Innovation 
in Northwestern Ontario
,n 2025� 6\nerJ\ 1ortK ZaV prouG to KoVt tKe +onouraEle 
.eYLn +ollanG� 033 Ior 7KunGer %a\�AtLNoNan� anG otKer 
loFal leaGerV at our 2peratLonV &entre Ior a VLJnLILFant 
enerJ\ LnnoYatLon announFePent VupportLnJ tKe Iuture oI our 
reJLonal JrLG�

7KrouJK tKe ,nGepenGent (leFtrLFLt\ 6\VteP 2perator�V 
�,(62� *rLG ,nnoYatLon )unG� ���2 PLllLon KaV Eeen aZarGeG 
to a FollaEoratLYe proMeFt LnYolYLnJ &onIeGeratLon &olleJe� 
6\nerJ\ 1ortK� 3oZerFonVuPer ,nF�� anG %laFNVtone (nerJ\ 
6erYLFeV /LPLteG� 7Ke IunGLnJ ZLll Vupport tKe LnVtallatLon anG 
pLlot oI a larJe�VFale eleFtrLF Keat puPp anG tKerPal enerJ\ 
VtoraJe V\VteP at &onIeGeratLon &olleJe� tKe ILrVt proMeFt oI 
LtV NLnG Ln 1ortKZeVtern 2ntarLo�

7KLV LnnoYatLYe V\VteP ZLll Kelp reGuFe eleFtrLFLt\ GePanG 
GurLnJ peaN perLoGV� enKanFe JrLG relLaELlLt\� anG FontrLEute 
to lonJ�terP FuVtoPer aIIorGaELlLt\� ,t repreVentV a praFtLFal 
Vtep toZarG PoGernL]LnJ loFal enerJ\ LnIraVtruFture ZKLle 
VupportLnJ 2ntarLo�V EroaGer (nerJ\ Ior *eneratLonV plan�

7Ke proMeFt reIleFtV tKe VtrenJtK oI reJLonal FollaEoratLon 
anG unGerVForeV 6\nerJ\ 1ortK�V FoPPLtPent to LnnoYatLon� 
partnerVKLp� anG VuVtaLnaEle FoPPunLt\ JroZtK� %\ ZorNLnJ 
toJetKer ZLtK LnGuVtr\� eGuFatLon� anG JoYernPent partnerV� 
Ze are KelpLnJ poVLtLon 1ortKZeVtern 2ntarLo aV a leaGer Ln 
tKe tranVLtLon to a VParter� Pore reVLlLent enerJ\ Iuture�

0.00 5.00

3.83

3.84

�

Synergy North’s CIS 
CSC Enterprise Maturity 
Rating of 3.84, as 
measured in 2025.

� Project Partners, from left: Michelle Salo (Confederation College), 
Karla Bailey (Synergy North), Trevor Su (Powerconsumer), Thunder Bay-
Atikokan MPP Kevin Holland, Robin Gould & Ryan Grau (Confederation 
College), Tim Schneider and Cathy Zheng (Backstone Energy Services)

� Large-scale electric heat pump and thermal storage facility at 
Confederation College—the first of its kind in Northwestern Ontario.

Information Systems 
and Cyber Security
3roteFtLnJ FrLtLFal LnIraVtruFture anG FuVtoPer LnIorPatLon 
rePaLnV a Ne\ prLorLt\ Ior 6\nerJ\ 1ortK� AV part oI our 
FoPPLtPent to PaLntaLnLnJ VtronJ F\Eer VeFurLt\ praFtLFeV� 
preparatLonV are Zell unGerZa\ Ior tKe 2ntarLo (nerJ\ %oarG 
&\Eer 6eFurLt\ )raPeZorN AVVeVVPent� VFKeGuleG Ior 202��

7KLV PanGator\ aVVeVVPent eYaluateV tKe PaturLt\ anG 
eIIeFtLYeneVV oI tKe orJanL]atLon�V F\Eer VeFurLt\ FontrolV 
aJaLnVt tKe 2(%�V eVtaElLVKeG IraPeZorN Ior 2ntarLo utLlLtLeV� 
7Ke proFeVV LnFluGeV a FoPpreKenVLYe tKLrG�part\ reYLeZ oI 
polLFLeV� teFKnLFal VaIeJuarGV� rLVN PanaJePent praFtLFeV� 
LnFLGent reVponVe FapaELlLtLeV� anG JoYernanFe VtruFtureV�

ReVultV IroP tKe aVVeVVPent are e[peFteG Ln 6uPPer 
202� anG ZLll Kelp LnIorP FontLnuouV LPproYePent eIIortV aV 
6\nerJ\ 1ortK ZorNV to IurtKer VtrenJtKen LtV F\Eer reVLlLenFe 
anG proteFt tKe relLaELlLt\ oI tKe eleFtrLFLt\ V\VteP�

“This project is a 
powerful example of how 
collaboration within our 
community can drive real 
energy innovation.”

 - Karla Bailey, Vice President, System Planning,
 Asset Management & Engineering
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W e A re a  
Trusted 
P a rtner 
T ha t 
Delivers 
Exceptional 
Service. 

“I recently used the 
Thunder Bay capacity 
map and found it 
fantastic. Synergy North 
has done an excellent 
job making it easier 
for users like me to 
identify renewable 
energy grid capacity. 
The information 
was so clear and 
comprehensive that 
I was able to answer my 
questions on my own.” 

– Doug Urban P. Eng, 
Jazz Solar

� Embedded Generation 
Map displaying available 
generation capacity for 
the City of Kenora.

� Capacity Map 
displaying available 
load capacity for the 
City of Thunder Bay.

Enhancing Regional Growth 
with Advanced Digital 
Planning Tools
6\nerJ\ 1ortK e[panGeG LtV Vupport Ior reJLonal JroZtK ZLtK 
tKe launFK oI tZo LnteraFtLYe GLJLtal PappLnJ toolV tKat enKanFe 
LnIraVtruFture plannLnJ Ln 7KunGer %a\ anG .enora�

7Ke neZ &apaFLt\ 0ap anG (PEeGGeG *eneratLon 0ap proYLGe 
GeYeloperV� FontraFtorV� anG LnIraVtruFture plannerV YaluaEle LnVLJKt 
Lnto aYaLlaEle eleFtrLFal loaG anG JeneratLon FapaFLt\ aFroVV our 
VerYLFe terrLtor\� 7Ke &apaFLt\ 0ap KLJKlLJKtV areaV ZLtK aYaLlaEle 
GLVtrLEutLon FapaFLt\� ZKLle tKe (PEeGGeG *eneratLon 0ap LGentLILeV 
loFatLonV tKat Pa\ aFFoPPoGate neZ eleFtrLFLt\ JeneratLon proMeFtV�

7KeVe toolV repreVent an LPportant Vtep Ln PoGernL]LnJ KoZ Ze 
Vupport JroZtK� %\ LnFreaVLnJ tranVparenF\ anG aFFeVVLELlLt\ to V\VteP 
LnIorPatLon� 6\nerJ\ 1ortK KelpV LnYeVtorV anG EuLlGerV PaNe LnIorPeG 
earl\�VtaJe GeYelopPent GeFLVLonV� enFouraJeV proaFtLYe enJaJePent 
ZLtK our enJLneerLnJ teaP� anG VupportV Pore eIILFLent proMeFt plannLnJ�

7KrouJK LnnoYatLon anG IorZarG�tKLnNLnJ plannLnJ� 6\nerJ\ 
1ortK FontLnueV to VtrenJtKen LtV role aV a partner Ln VuVtaLnaEle 
eFonoPLF GeYelopPent� la\LnJ tKe JrounGZorN Ior a reVLlLent anG 
Iuture�reaG\ enerJ\ V\VteP�

job making it easier 
for users like me to 
identify renewable 
energy grid capacity. 
The information 
was so clear and 
comprehensive that 
I was able to answer my 
questions on my own.” 

� Embedded Generation 
Map displaying available 
generation capacity for 
the City of Kenora.

� Capacity Map 
displaying available 
load capacity for the 
City of Thunder Bay.

CUSTOMERS
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C u s tom er 
Service 
Highlights

40.73% 
c u s tom ers  on 
e-Billing

4,072 
c u s tom ers  on 
Tiered Pricing Plan

52,464 
c u s tom ers  on 
Time-of-Use Pricing Plan

220 
customers on Ultra-Low 
Overnight Pricing Plan

26



Financial Assistance Programs
6\nerJ\ 1ortK FontLnueV to Vupport FuVtoPerV e[perLenFLnJ 
ILnanFLal KarGVKLp E\ FonneFtLnJ tKeP ZLtK proYLnFLal aVVLVtanFe 
proJraPV GeVLJneG to Kelp PanaJe eleFtrLFLt\ FoVtV�

7KrouJK tKe 2ntarLo (leFtrLFLt\ 6upport 3roJraP� ���5������ Ln 
on�ELll FreGLtV Zere proYLGeG to elLJLEle loZ�LnFoPe KouVeKolGV� 
KelpLnJ reGuFe PontKl\ eleFtrLFLt\ FoVtV� 

AGGLtLonal Vupport ZaV GelLYereG tKrouJK tKe /oZ�LnFoPe 
(nerJ\ AVVLVtanFe 3roJraP� ,n 2025� ��5�5�� ZaV 
GLVtrLEuteG tKrouJK partner aJenFLeV Ln 7KunGer %a\ anG 
.enora to aVVLVt FuVtoPerV IaFLnJ tePporar\ ILnanFLal 
GLIILFult\ anG Kelp preYent VerYLFe GLVFonneFtLonV�

7KeVe proJraPV Kelp enVure YulneraEle FuVtoPerV Fan 
PaLntaLn aFFeVV to VaIe anG relLaEle eleFtrLFLt\ ZKLle 
reFeLYLnJ Vupport GurLnJ FKallenJLnJ tLPeV�

Local Advisory Council
,n 2025� 6\nerJ\ 1ortK EeJan reYLtalL]LnJ LtV /oFal AGYLVor\ 
&ounFLl �/A&� to VtrenJtKen FoPPunLt\ enJaJePent anG enVure 
loFal perVpeFtLYeV LnIorP Ne\ GeFLVLonV aEout tKe eleFtrLFLt\ 
V\VteP�

ReFruLtPent Ior neZ FounFLl PePEerV EeJan tKLV \ear� ZLtK planV 
to FoPPenFe PeetLnJV Ln VprLnJ 202�� 7Ke &ounFLl ZLll ErLnJ 
toJetKer FoPPunLt\ PePEerV IroP aFroVV our VerYLFe area to 
VKare LnVLJKtV on FuVtoPer neeGV� prLorLtLeV� anG ePerJLnJ trenGV�

AV tKe enerJ\ VeFtor FontLnueV to eYolYe� tKe /A& ZLll proYLGe 
YaluaEle Lnput to Kelp JuLGe plannLnJ anG GeFLVLon�PaNLnJ� 
LnFluGLnJ V\VteP LPproYePentV� FapLtal LnYeVtPentV� anG VerYLFe 
prLorLtLeV� %\ ErLnJLnJ GLYerVe YoLFeV to tKe taEle� tKe &ounFLl ZLll 
Kelp enVure 6\nerJ\ 1ortK rePaLnV FloVel\ FonneFteG to tKe 
FoPPunLtLeV Lt VerYeV�

Renewable Energy and 
Environmental Performance
6\nerJ\ 1ortK FontLnueV to aGYanFe reneZaEle enerJ\ 
tKrouJK LtV Volar JeneratLon proMeFtV� 7o Gate� tKeVe 
LnVtallatLonV KaYe preYenteG Pore tKan 5��50 tonneV oI &22

ePLVVLonV anG JenerateG enouJK Flean enerJ\ to poZer 
appro[LPatel\ ��0�2 loFal KoPeV Ior one \ear� 7KeVe proMeFtV 
reIleFt tKe orJanL]atLon�V FoPPLtPent to enYLronPental 
VuVtaLnaELlLt\ anG to VupportLnJ tKe tranVLtLon toZarG Fleaner 
enerJ\ ZLtKLn tKe FoPPunLtLeV Ze VerYe�

)urtKer LnYeVtPentV are planneG Ior 6prLnJ 202�� ZLtK FapLtal 
upJraGeV EeLnJ LnYeVtLJateG at tKree Volar JeneratLon VLteV� 
3ort ArtKur Arena� 0ountGale� anG tKe (06 IaFLlLt\� 7KeVe 
LPproYePentV are LntenGeG to optLPL]e V\VteP perIorPanFe� 
LnFreaVe enerJ\ proGuFtLon� anG enKanFe lonJ�terP relLaELlLt\� 

AlonJVLGe reneZaEle JeneratLon� 6\nerJ\ 1ortK FontLnueV 
to PonLtor LtV operatLonal enYLronPental IootprLnt aV part oI 
LtV FoPPLtPent to reVponVLEle anG VuVtaLnaEle operatLonV� 
7raFNLnJ enerJ\ uVe aFroVV IaFLlLtLeV KelpV LGentLI\ 
opportunLtLeV to LPproYe eIILFLenF\ anG reGuFe ePLVVLonV�

� 6\nerJ\ 1ortK IaFLlLtLeV FonVuPeG 2��00� unLtV 
oI &22 Ln 2025� a ��� perFent reGuFtLon IroP 202�� 

7Ke orJanL]atLon LV alVo ZorNLnJ to reGuFe ePLVVLonV IroP LtV 
Ileet� &urrentl\� 5� oI 6\nerJ\ 1ortK YeKLFleV are K\ErLG or 
eleFtrLF� VupportLnJ onJoLnJ eIIortV to loZer Iuel FonVuPptLon 
anG JreenKouVe JaV ePLVVLonV�

7KrouJK LnYeVtPentV Ln reneZaEle enerJ\� reVponVLEle 
reVourFe PanaJePent� anG JraGual Ileet eleFtrLILFatLon� 
6\nerJ\ 1ortK FontLnueV to Vupport a Pore VuVtaLnaEle 
enerJ\ Iuture�

1,032 
Local Homes 
powered by 
renewable assets 
to date 
(December 31, 2025)
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Energy Efficiency: 
eDSM Program Launch
6\nerJ\ 1ortK VtrenJtKeneG LtV FoPPLtPent to enerJ\ 
eIILFLenF\ ZLtK tKe launFK oI (nerJ\ (IILFLenF\ anG 
'ePanG�6LGe 0anaJePent �e'60� proJraPV tKrouJK 
a VtrateJLF partnerVKLp ZLtK tKe ,nGepenGent (leFtrLFLt\ 
6\VteP 2perator �,(62�� 7KLV partnerVKLp ParNV tKe 
EeJLnnLnJ oI a neZ �2�\ear proYLnFLal LnLtLatLYe GeVLJneG 
to proPote lonJ�terP enerJ\ eIILFLenF\ anG reGuFe 
eleFtrLFLt\ GePanG aFroVV 2ntarLo�

8nGer tKLV reJLonal GelLYer\ PoGel� 6\nerJ\ 1ortK leaGV 
proJraP LPplePentatLon Ln 7KunGer %a\ anG .enora� 
ZKLle 7KunGer %a\ +\Gro 8tLlLt\ 6erYLFeV VupportV 
GelLYer\ to VeYeral neLJKEourLnJ utLlLtLeV� LnFluGLnJ 
AtLNoNan� 6Lou[ /ooNout� anG )ort )ranFeV� 7KLV 
FoorGLnateG approaFK VtrenJtKenV reJLonal FollaEoratLon 
anG poVLtLonV 6\nerJ\ 1ortK aV a Ne\ enerJ\ eIILFLenF\ 
partner Ln 1ortKZeVtern 2ntarLo�

2025 Program Progress
7KrouJKout tKe \ear� 6\nerJ\ 1ortK IoFuVeG on FuVtoPer 
enJaJePent� proMeFt GeYelopPent� anG reJLonal 
FollaEoratLon alLJneG ZLtK proYLnFLal FonVerYatLon JoalV� 
7Ke teaP FonGuFteG Pore tKan �0 tarJeteG enJaJePentV 
ZLtK FoPPerFLal� LnVtLtutLonal� anG VPall EuVLneVV 
FuVtoPerV� ZLtK a VtronJ IoFuV on tKe 086+ VeFtor 
�PunLFLpalLtLeV� unLYerVLtLeV� VFKoolV� anG KoVpLtalV��

7KeVe eIIortV JenerateG oYer �5 potentLal enerJ\ 
eIILFLenF\ proMeFtV aFroVV tKe reJLon� VeYeral oI ZKLFK 
aGYanFeG ZLtK Vupport IroP 6aYe on (nerJ\ LnFentLYeV 
totalLnJ Pore tKan ��00�000� 7KeVe LnLtLatLYeV FontrLEute 
to PeaVuraEle enerJ\ VaYLnJV ZKLle KelpLnJ FuVtoPerV 
reGuFe operatLnJ FoVtV anG LPproYe enerJ\ perIorPanFe�

Regional Collaboration
,n partnerVKLp ZLtK ,&)� tKe ,(62�V reJLonal proJraP 
GelLYer\ repreVentatLYe� 6\nerJ\ 1ortK e[panGeG 
outreaFK aFroVV 1ortKZeVtern 2ntarLo� -oLnt onVLte YLVLtV 
ZLtK appro[LPatel\ 25 FuVtoPerV Ln 7KunGer %a\� .enora� 
anG 6Lou[ /ooNout KelpeG LGentLI\ aGGLtLonal opportunLtLeV 
Ior enerJ\ eIILFLenF\ LPproYePentV�

7KLV FoorGLnateG GelLYer\ PoGel FoPELneV reJLonal 
proJraP e[pertLVe ZLtK truVteG loFal utLlLt\ relatLonVKLpV� 
KelpLnJ FuVtoPerV Eetter unGerVtanG aYaLlaEle LnFentLYeV 
anG PoYe proMeFtV IorZarG ZLtK FonILGenFe�

Looking Ahead
/ooNLnJ IorZarG� 6\nerJ\ 1ortK ZLll FontLnue e[panGLnJ 
e'60 proJraPPLnJ to Vupport FonVerYatLon� 
eleFtrLILFatLon reaGLneVV� anG JrLG optLPL]atLon� 1eZ 
LnLtLatLYeV planneG Ior 202� ZLll IoFuV on aGGreVVLnJ 
GLVtrLEutLon V\VteP neeGV ZKLle GelLYerLnJ PeaVuraEle 
EeneILtV Ior FuVtoPerV anG tKe EroaGer eleFtrLFLt\ V\VteP�

7KrouJK tKLV lonJ�terP FoPPLtPent to FonVerYatLon anG 
eIILFLenF\� 6\nerJ\ 1ortK LV KelpLnJ FuVtoPerV reGuFe 
enerJ\ uVe� loZer ePLVVLonV� anG FontrLEute to a Pore 
reVLlLent anG VuVtaLnaEle enerJ\ Iuture�

“When local utility 
relationships are 
combined with 
s trong p rogra m  
expertise, 
customers gain 
clarity, confidence, 
and momentum. 
That alignment 
is what turns 
outreach into 
real projects.” 

- Giorgio Boccalon, Manager
Energy Efficiency Programs at ICF
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Community Engagement Through 
Neighbourhood Meetings
2ur AVVet 0anaJePent 	 (nJLneerLnJ teaP rePaLnV 
FoPPLtteG to tranVparenF\ anG proaFtLYe FoPPunLFatLon 
aV PaMor LnIraVtruFture proMeFtV aGYanFe aFroVV our 
VerYLFe terrLtor\�

7KrouJK a VerLeV oI �1eLJKEourKooG 0eetLnJV� 6\nerJ\ 
1ortK proYLGeG upGateV on tKe ReG RLYer ReEuLlG proMeFt 
�2�)5�� anG tKe 3arVonV�+LJK 6\VteP ReneZal� 7KeVe 
VeVVLonV oIIer reVLGentV a GLreFt anG aFFeVVLEle opportunLt\ 
to learn aEout proMeFt VFope� tLPelLneV� FonVtruFtLon 
LPpaFtV� anG tKe lonJ�terP EeneILtV to V\VteP relLaELlLt\�

ReForGLnJV anG VupportLnJ PaterLalV are aYaLlaEle onlLne� 
enVurLnJ FuVtoPerV KaYe FonYenLent anG onJoLnJ aFFeVV 
to proMeFt LnIorPatLon� 6LnFe tranVLtLonLnJ IroP lLYe VeVVLonV 
to pre�reForGeG neLJKEourKooG PeetLnJV� FoPPunLt\ 
enJaJePent KaV LnFreaVeG VLJnLILFantl\� ZLtK aYeraJe 
YLeZerVKLp rLVLnJ Pore tKan tZelYeIolG� reIleFtLnJ VtronJ 
anG JroZLnJ LntereVt Ln our LnIraVtruFture LnLtLatLYeV�

�  Social Media Advertising for the 2025 Neighbourhood Meetings
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Volunteerism: 
Powering Community 
Beyond the Grid
At 6\nerJ\ 1ortK� our FoPPLtPent 
to FoPPunLt\ e[tenGV Zell Ee\onG 
GelLYerLnJ relLaEle eleFtrLFLt\� 7KrouJKout 
tKe \ear� our ePplo\eeV FontLnueG to 
GePonVtrate FoPpaVVLon� teaPZorN� 
anG VoFLal reVponVLELlLt\ E\ YolunteerLnJ 
tKeLr tLPe Ln our FoPPunLtLeV�

Anglers Alliance at 
Hogarth Riverview Manor
6taII Vpent a Vunn\ Ga\ 
VupportLnJ reVLGentV at +oJartK 
RLYerYLeZ 0anor GurLnJ tKe 
AnJlerV AllLanFe eYent� KelpLnJ 
VenLorV enMo\ rLYerVLGe ILVKLnJ 
anG rela[atLon� 9olunteerV 
aVVLVteG ZLtK FaVtLnJ lLneV� 
VKareG VtorLeV� anG FreateG 
PeanLnJIul PoPentV oI 
FonneFtLon� 2ne reVLGent 
VuPPeG up tKe LPpaFt EeVt� 
“I felt like one of the guys again.”

“Volunteering at Dew Drop 
Inn was a gratifying 
experience. It provided 
an opportunity to directly 
help those in need by 
serving warm meals 
to individuals and 
families facing food 
insecurity. It was 
a l s o a  grea t c ha nc e 
to connect with others 
in the company, building 
new relationships and 
strengthening team bonds 
in a meaningful way.” 

M egha n,  Synergy North V ol u nteer

Synergy North 
staff helped 
serve over 

1,400 
meals at the 
Dew Drop Inn

Dew Drop Inn
7Zent\�Iour 6\nerJ\ 1ortK 
ePplo\eeV YolunteereG at tKe 'eZ 
'rop ,nn tKLV \ear� VerYLnJ PealV� 
paFNLnJ taNe�out orGerV� anG 
VupportLnJ GaLl\ operatLonV� )or 
Pan\� tKe e[perLenFe oIIereG not 
onl\ an opportunLt\ to JLYe EaFN� 
Eut alVo a Geeper appreFLatLon 
Ior tKe YLtal role FoPPunLt\ 
orJanL]atLonV pla\ Ln VupportLnJ 
tKoVe Ln neeG�

“Volunteering at Dew Drop 

experience. It provided 
an opportunity to directly 

to connect with others 
in the company, building 
new relationships and 
strengthening team bonds 

M egha n,  Synergy North V ol u nteer

Dew Drop Inn
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EcoSuperior Pumpkin Parade
2ur YolunteerV Zere prouG to 
Vupport tKe (Fo6uperLor 3uPpNLn 3araGe� 
KelpLnJ ErLnJ tKe FoPPunLt\ toJetKer Ior 
an eYenLnJ oI FreatLYLt\ anG enYLronPental 
aZareneVV� 7Ke eYent ZaV ILlleG ZLtK 
IeVtLYe VpLrLt� LlluPLnateG MaFN�o��lanternV� 
anG VKareG VPLleV� a FeleEratLon PaGe 
poVVLEle E\ tKe GeGLFatLon oI YolunteerV 
anG orJanL]erV alLNe�

Through these efforts and many others, 
Synergy North employees continue to embody 
our values of community, compassion, and service. 
Together, we are helping build stronger, more connected 
communities, not only through the power we deliver, 
but through the care we demonstrate every day.

Parade of Lights
6\nerJ\ 1ortK ePplo\eeV MoLneG 
neLJKEourV anG IrLenGV at tKe annual 
3araGe oI /LJKtV� FontrLEutLnJ to 
tKe KolLGa\ PaJLF 
tKat ErLJKtenV 
our reJLon 
eaFK \ear� 

Christmas Cheer
,n 'eFePEer� teaP PePEerV 
YolunteereG ZLtK &KrLVtPaV &Keer� 
KelpLnJ loaG KolLGa\ KaPperV 
Ior loFal IaPLlLeV� (aFK KaPper 
LnFluGeG eVVentLal JroFerLeV� 
a turNe\ Ior &KrLVtPaV GLnner� 
anG JLItV Ior FKLlGren tKrouJK 
tKe 7o\V Ior 7otV FaPpaLJn� 

of Synergy North 
employees 

volunteered 
in 2025.

28%
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Strengthening Connections 
in Kenora
)all ParNeG an LPportant PLleVtone Ior 6\nerJ\ 1ortK 
ZLtK LtV ILrVt %oarG oI 'LreFtorV PeetLnJ KelG Ln .enora� 
reLnIorFLnJ our FoPPLtPent to VerYLnJ anG enJaJLnJ 
EotK oI our FoPPunLtLeV�

7Ke YLVLt ErouJKt toJetKer tKe %oarGV oI 6\nerJ\ 1ortK 
anG 7KunGer %a\ +\Gro &orporatLon� to reYLeZ VtrateJLF 
prLorLtLeV� V\VteP LnYeVtPentV� anG proJreVV unGer tKe 
2025�202� 6trateJLF 3lan� +oVtLnJ tKe PeetLnJ loFall\ 
proYLGeG YaluaEle LnVLJKt Lnto reJLonal operatLonV anG 
VtrenJtKeneG alLJnPent arounG our VKareG GLreFtLon�

%oarG PePEerV Pet ZLtK .enora 2peratLonV &entre 
VtaII to reFoJnL]e tKeLr FoPPLtPent to GelLYerLnJ VaIe� 
relLaEle VerYLFe anG FonFluGeG tKe YLVLt ZLtK GLVFuVVLonV 
alonJVLGe tKe &Lt\ oI .enora &ounFLl anG VenLor 
aGPLnLVtratLon� reLnIorFLnJ VtronJ PunLFLpal partnerVKLpV 
anG VKareG prLorLtLeV�

� Board members connect with Kenora Operations 
Centre staff during a team lunch and facility tour.

� Thunder Bay Hydro Corporation Board Meeting.

� President & CEO 
Rene Gallant presents 
a $50,000 contribution to 
Bruno Niederer, Chair of 
the RFDA Building Hope 
Campaign.

President & CEO 
Rene Gallant presents 
a $50,000 contribution to 
Bruno Niederer, Chair of 
the RFDA Building Hope 
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In 2025, Synergy North 

donated 
$119,194
to various non-profit 
organizations and initiatives 
to support the Thunder Bay 
and Kenora communities. 

Building Stronger 
Communities Together
At 6\nerJ\ 1ortK� JLYLnJ EaFN LV rooteG Ln FonneFtLon� 
lLVtenLnJ to FoPPunLt\ neeGV� VupportLnJ PeanLnJIul ZorN� 
anG VKoZLnJ up ZKere Lt PatterV PoVt� 2ur FoPPLtPent 
to FoPPunLt\ LV reIleFteG Ln tKe partnerVKLpV Ze EuLlG anG 
tKe LnLtLatLYeV Ze Vupport� EotK toGa\ anG Ior tKe Iuture oI 
1ortKZeVtern 2ntarLo�

7KrouJK Forporate JLYLnJ proJraPV anG our ePplo\ee�
leG &onneFtLonV &oPPLttee� 6\nerJ\ 1ortK ZorNV to 
VtrenJtKen relatLonVKLpV aFroVV our VerYLFe terrLtor\ anG 
PaNe a poVLtLYe LPpaFt Ln tKe FoPPunLtLeV Ze VerYe� )roP 
VupportLnJ loFal orJanL]atLonV to partLFLpatLnJ Ln Yolunteer 
LnLtLatLYeV� our ePplo\eeV pla\ an aFtLYe role Ln KelpLnJ 
aGGreVV FoPPunLt\ neeGV�

Supporting the Local Arts
6\nerJ\ 1ortK reFoJnL]eV tKe LPportant role artV anG Fulture 
pla\ Ln EuLlGLnJ YLErant anG FonneFteG FoPPunLtLeV� 7KrouJK 
FoPPunLt\ VponVorVKLpV� Ze are prouG to Vupport orJanL]atLonV 
tKat enrLFK tKe Fultural lLIe oI 1ortKZeVtern 2ntarLo�

7KLV \ear� 6\nerJ\ 1ortK FontrLEuteG to EotK tKe 7KunGer %a\ 
&oPPunLt\ AuGLtorLuP anG 0aJnuV 7Keatre� KelpLnJ VuVtaLn 
proJraPPLnJ tKat ErLnJV artV� perIorPanFe� anG FreatLYe 
e[perLenFeV to reVLGentV aFroVV tKe reJLon�

Building Hope with the RFDA
6\nerJ\ 1ortK ZaV prouG to Vupport tKe 7KunGer %a\ 
ReJLonal )ooG 'LVtrLEutLon AVVoFLatLon�V %uLlGLnJ +ope 
&apLtal &aPpaLJn ZLtK a �50�000 FoPPLtPent� reLnIorFLnJ 
our lonJ�VtanGLnJ partnerVKLp anG VKareG FoPPLtPent to 
FoPPunLt\ Zell�EeLnJ�

7Ke FaPpaLJn ZLll e[panG tKe R)'A�V IaFLlLt\� LnFreaVLnJ IooG 
VtoraJe anG GLVtrLEutLon FapaFLt\ ZKLle enKanFLnJ FoPPunLt\ 
NLtFKen anG learnLnJ VpaFeV to Eetter VerYe 1ortKZeVtern 2ntarLo�

AV part oI tKLV partnerVKLp� 6\nerJ\ 1ortK KolGV naPLnJ rLJKtV to 
tKe tranVLtLon GoorV EetZeen tKe PaLn EuLlGLnJ anG ZareKouVe� 
a VpaFe ZKere VaIet\ FoPeV ILrVt anG 33( LV reTuLreG� 
V\PEolL]LnJ EotK tKe eVVentLal ZorN taNLnJ plaFe anG our VKareG 
FoPPLtPent to VaIet\ anG Fare ZLtKLn tKe FoPPunLt\�

Investing in Young Leaders 
Through Youth United
6\nerJ\ 1ortK ZaV alVo prouG to Vupport tKe GelLYer\ oI tKe 
<outK 8nLteG Ln .enora� aLPeG at ePpoZerLnJ \ounJ people 
to learn� leaG� anG JLYe EaFN to tKeLr FoPPunLt\� 7KrouJK 
YolunteerLVP anG leaGerVKLp opportunLtLeV� partLFLpantV 
FontrLEute to IooG VeFurLt\ LnLtLatLYeV� Pental Zell�EeLnJ� anG 
tKe FreatLon oI VaIe� ZelFoPLnJ FoPPunLt\ VpaFeV�

,n partnerVKLp ZLtK 8nLteG :a\ 7KunGer %a\� 6\nerJ\ 1ortK 
noZ alVo VponVorV a 6tuGent /eaGerVKLp AZarG� reFoJnL]LnJ 
\outK ZKo GePonVtrate LnLtLatLYe anG PaNe a poVLtLYe LPpaFt 
Ln tKeLr FoPPunLtLeV� 7oJetKer� tKeVe eIIortV reIleFt our 
FoPPLtPent to LnYeVtLnJ Ln tKe ne[t JeneratLon anG EuLlGLnJ 
VtronJer� Pore reVLlLent FoPPunLtLeV Ior tKe Iuture�
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124 Employees 17 New Hires 6 Retirements

O u r 
P eop l e

A  grea t 
p l a c e 
to work 
& grow.
Committed to Safety: 
Speak Up for Safety
6\nerJ\ 1ortK FontLnueG to VtrenJtKen LtV VaIet\ Fulture E\ eVtaElLVKLnJ 
�6peaN 8p Ior 6aIet\� aV tKe tKePe Ior tKLV \ear�V &oPPLtteG to 6aIet\ 
eYentV� 7Ke FaPpaLJn enFouraJeG ePplo\eeV aFroVV tKe orJanL]atLon 
to aFtLYel\ raLVe VaIet\ FonFernV� reLnIorFe VaIe ZorN praFtLFeV� anG 
Vupport one anotKer Ln PaLntaLnLnJ a VaIe ZorNplaFe�

,n 0a\� 6\nerJ\ 1ortK KoVteG all�VtaII VaIet\ eYentV Ln .enora anG 
7KunGer %a\� ZKere 3reVLGent Rene *allant GelLYereG an enJaJLnJ 
preVentatLon IoFuVeG on tKe LPportanFe oI VpeaNLnJ up ZKen VaIet\ 
rLVNV are LGentLILeG� 7Ke preVentatLon reLnIorFeG Ne\ VaIet\ prLnFLpleV� 
LnFluGLnJ tKe LPportanFe oI Flear FoPPunLFatLon� aGKerenFe to 
proFeGureV� anG tKe FonVLVtent uVe oI perVonal proteFtLYe eTuLpPent�

/ater Ln tKe Iall� tKe VeFonG &oPPLtteG to 6aIet\ eYent IeatureG 
Ne\note VpeaNer &urt 0LnarG� a 3aral\PpLan� para�VnoZEoarGer� 
anG IorPer 3oZer /Lne 7eFKnLFLan� &urt VKareG KLV perVonal Mourne\ 
IolloZLnJ a lLIe�FKanJLnJ ZorNplaFe aFFLGent anG ePpKaVL]eG KoZ
VpeaNLnJ up Ior VaIet\ Fan proteFt lLYeV� +LV Vtor\ oI reVLlLenFe anG 
leaGerVKLp proYLGeG EotK LnVpLratLon anG praFtLFal leVVonV tKat
reVonateG VtronJl\ ZLtK ePplo\eeV�

7KrouJK LnLtLatLYeV lLNe tKeVe� 6\nerJ\ 1ortK FontLnueV to reLnIorFe 
tKat VaIet\ LV a VKareG reVponVLELlLt\ anG a Fore Yalue tKat JuLGeV 
eYer\tKLnJ Ze Go�

Empowering Community 
Impact Through Employee 
Volunteering
6\nerJ\ 1ortK prouGl\ launFKeG LtV (Pplo\ee 
9olunteerLnJ ,nFentLYe 3olLF\� a neZ LnLtLatLYe tKat 
VtrenJtKenV our FoPPLtPent to &oPPunLt\ anG 
([FellenFe�

7KLV proJraP ePpoZerV elLJLEle ePplo\eeV to 
taNe up to one Iull paLG ZorNGa\ per FalenGar \ear� 
or tZo KalI Ga\V� to Yolunteer ZLtK a reJLVtereG 
FKarLtaEle orJanL]atLon oI tKeLr FKoLFe� %\ 
VupportLnJ YolunteerLVP on FoPpan\ tLPe� 6\nerJ\ 
1ortK LV LnYeVtLnJ not onl\ Ln tKe proIeVVLonal 
JroZtK oI our ePplo\eeV� Eut alVo Ln tKe Zell�EeLnJ 
oI tKe FoPPunLtLeV Ze VerYe�

7KrouJK tKLV LnLtLatLYe� ePplo\eeV are enFouraJeG 
to VKare tKeLr tLPe� VNLllV� anG enerJ\ Ln Za\V tKat 
Patter PoVt to tKeP� IroP VupportLnJ loFal FKarLtLeV 
anG \outK proJraPV to FontrLEutLnJ to enYLronPental 
anG FoPPunLt\�EuLlGLnJ eIIortV�

%\ enaElLnJ YolunteerLVP� our Joal LV to IoVter 
a Fulture oI enJaJePent� prLGe� anG VKareG 
reVponVLELlLt\� 7oJetKer� Ze are EuLlGLnJ VtronJer 
FoPPunLtLeV� not onl\ tKrouJK tKe poZer Ze GelLYer� 
Eut tKrouJK tKe LPpaFt Ze Freate Ee\onG tKe JrLG�

� Jayson, a Synergy North employee, volunteering with 
Holy Family school.
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Provincial Recognition for 
Public Safety Leadership
6\nerJ\ 1ortK ZaV KonoureG ZLtK tKe 2ntarLo 2ne &all 
7ranVIorPatLYe 6aIet\ (GuFatLon 	 (nJaJePent AZarG Ior our 
puElLF aZareneVV FaPpaLJn� �'LJJLnJ 6aIel\ LV 0ore 7Kan -uVt 
a &all or &lLFN��

7KLV proYLnFLal reFoJnLtLon FeleErateV orJanL]atLonV tKat 
GePonVtrate e[FeptLonal leaGerVKLp Ln proPotLnJ VaIe 
e[FaYatLon praFtLFeV tKrouJK eGuFatLon� outreaFK� anG 
FoPPunLt\ enJaJePent�

2ur FaPpaLJn GelLYereG an LPportant VaIet\ PeVVaJe tKrouJK a 
FreatLYe anG relataEle approaFK� LntroGuFLnJ a �VaIet\�oEVeVVeG 
neLJKEour� FKaraFter to reLnIorFe tKat VaIe GLJJLnJ LnYolYeV 
Pore tKan FontaFtLnJ 2ntarLo 2ne &all� ,t ePpKaVL]eG YerLI\LnJ 
loFateV� PaLntaLnLnJ proper GoFuPentatLon� anG rePaLnLnJ 
YLJLlant tKrouJKout eYer\ VtaJe oI a proMeFt�

%\ FoPELnLnJ Vtor\tellLnJ ZLtK praFtLFal JuLGanFe� tKe 
FaPpaLJn KelpeG VtrenJtKen puElLF aZareneVV anG reLnIorFe 
VaIe EeKaYLourV aPonJ KoPeoZnerV anG FontraFtorV aFroVV 
7KunGer %a\ anG .enora�

7KLV aZarG reIleFtV 6\nerJ\ 1ortK�V onJoLnJ FoPPLtPent 
to puElLF VaIet\ anG tKe FollaEoratLYe eIIortV oI our teaPV to 
proteFt tKe FoPPunLtLeV Ze VerYe�

� Karla Bailey and Amy Kembel, accepting the Ontario One Call Transformative Safety Education & Engagement Award 
for our public awareness campaign, “Digging Safely is More Than Just a Call or Click” on behalf of Synergy North. 

1,000 Days Strong: 
A Milestone in Safety
2n )eEruar\ 2�� 2025� 6\nerJ\ 1ortK reaFKeG an 
e[traorGLnar\ PLleVtone� ��000 Ga\V ZLtKout a loVt tLPe 
LnMur\� 7KLV aFKLeYePent reIleFtV Pore tKan a nuPEer� 
Lt repreVentV a Geepl\ ePEeGGeG Fulture oI VaIet\� 
aFFountaELlLt\� anG Fare aFroVV our orJanL]atLon�

ReaFKLnJ tKLV PLleVtone reTuLreG FonVLVtent IoFuV� 
VtronJ leaGerVKLp� anG a VKareG FoPPLtPent IroP 
eYer\ ePplo\ee� 7KrouJK FoPpreKenVLYe traLnLnJ� 
proaFtLYe Ka]arG LGentLILFatLon� anG a FolleFtLYe 
reVponVLELlLt\ to looN out Ior one anotKer� our teaPV 
KaYe GePonVtrateG tKat VaIet\ LV not VLPpl\ a 
reTuLrePent� Lt LV a Fore Yalue�

:KLle Ze FeleErate tKLV aFFoPplLVKPent� Ze rePaLn 
YLJLlant� 6aIet\ LV an onJoLnJ FoPPLtPent� eVpeFLall\ 
aV our V\VtePV JroZ Pore FoPple[ anG our ZorN 
enYLronPent FontLnueV to eYolYe� 7KLV PLleVtone 
VerYeV aV EotK a prouG aFKLeYePent anG a EenFKParN 
Ior tKe Iuture�

7oJetKer� Ze KaYe VKoZn tKat VaIet\ at 6\nerJ\ 1ortK 
LV not MuVt a polLF\� Lt LV a Za\ oI lLIe�
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Hit the Brakes! Not Us!
6\nerJ\ 1ortK FontLnueG LtV �+Lt tKe %raNeV� 1ot 8V�� roaGVLGe 
VaIet\ FaPpaLJn� EuLlGLnJ on tKe PoPentuP eVtaElLVKeG Ln 202� 
to IurtKer raLVe aZareneVV aEout tKe rLVNV IaFeG E\ FreZV ZorNLnJ 
near traIILF�

:orNLnJ near roaGZa\V rePaLnV one oI tKe PoVt VLJnLILFant 
VaIet\ Ka]arGV Ior 6\nerJ\ 1ortK lLne FreZV� ZKo oIten perIorP 
FrLtLFal ZorN MuVt Ieet aZa\ IroP PoYLnJ YeKLFleV� 7Ke FaPpaLJn 
rePLnGV GrLYerV tKat roaG VaIet\ LV a VKareG reVponVLELlLt\� anG 
tKat VLPple aFtLonV VuFK aV VloZLnJ GoZn� reVpeFtLnJ Fone 
]oneV� anG Vta\LnJ alert Fan Kelp enVure eYer\ ZorNer returnV 
KoPe VaIel\ at tKe enG oI tKe Ga\�

7KrouJKout tKe \ear� tKe FaPpaLJn e[panGeG ZLtK aGGLtLonal 
FoPPunLt\ eYentV� VoFLal PeGLa outreaFK� anG puElLF 
enJaJePent� )LelG VtaII VKareG perVonal perVpeFtLYeV on tKe 
LPportanFe oI roaGVLGe VaIet\� reLnIorFLnJ a PeVVaJe tKat 
reVonateV aFroVV tKe orJanL]atLon� “At the end of the day, we all 
just want to get home to our families.”

%\ FoPELnLnJ FoPPunLt\ enJaJePent� poZerIul Vtor\tellLnJ� 
anG GLreFt LnteraFtLon ZLtK tKe puElLF� tKe FaPpaLJn FontLnueV 
to proPote VaIer GrLYLnJ KaELtV anG reLnIorFe 6\nerJ\ 1ortK�V 
unZaYerLnJ FoPPLtPent to ePplo\ee VaIet\�

� The Hit the Brakes Pit crew at Summer in the Parks

Just like all of 
you, we have 
families to get 
home to every 
day, so p l ea s e 
slow down and 
pay attention in 
our work zones 
so we can go 
home safe.
-  Sa l ,  Synergy North em p l oyee
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Be Power Safe: Energizing 
the Next Generation
6prLnJ onFe aJaLn VaZ 6\nerJ\ 1ortK GelLYer LtV 
%e 3oZer 6aIe eGuFatLonal proJraP to oYer �50 
*raGe � anG � VtuGentV aFroVV elePentar\ VFKoolV 
Ln 7KunGer %a\�

'eVLJneG to proPote eleFtrLFal VaIet\ aZareneVV 
at an earl\ aJe� tKe proJraP uVeV enJaJLnJ� 
aJe�approprLate GePonVtratLonV to Kelp VtuGentV 
unGerVtanG KoZ eleFtrLFLt\ ZorNV� reFoJnL]e 
potentLal Ka]arGV� anG praFtLFe VaIe EeKaYLourV 
at KoPe anG outGoorV�

A KLJKlLJKt oI eaFK VeVVLon ZaV tKe partLFLpatLon oI 
our 3oZer /Lne 7eFKnLFLanV� ZKo VKareG tKeLr real�
ZorlG e[perLenFe anG GePonVtrateG tKe VpeFLalL]eG 
perVonal proteFtLYe eTuLpPent �33(� tKe\ uVe eYer\ 
Ga\� 7KeLr LnYolYePent ErouJKt tKe leVVonV to lLIe anG 
reLnIorFeG tKe LPportanFe oI VaIet\ Ln a PePoraEle 
anG PeanLnJIul Za\�

7KrouJK LnLtLatLYeV lLNe %e 3oZer 6aIe� 6\nerJ\ 
1ortK FontLnueV to LnYeVt Ln FoPPunLt\ eGuFatLon� 
KelpLnJ EuLlG a JeneratLon tKat LV LnIorPeG� FonILGent� 
anG VaIe arounG eleFtrLFLt\�

� Paul, a Powerline Technician at Synergy North, 
speaking with Woodcrest School students about 
the importance of personal protective equipment.
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2025 Financial 
Sta tem ent 
Sta tem ent of  
Comprehensive 
Income 2025 2024
Revenues �����0����5� ��5������2�2

E x p ens es ��5���5����� ������������

Earnings before taxes ����2����0 �������552

Payments in lieu of corporate taxes �2�5�0�5�2 �����00�

Earnings for the year ���05��5�� �����0�5�2

Sta tem ent of  
Financial Position
Net capital expenditures for the year ��5�2���050 ���������0�
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Revenues �����0����5�

E x p ens es ��5���5�����

Earnings before taxes ����2����0

Payments in lieu of corporate taxes �2�5�0�5�2

Earnings for the year ���05��5��

Sta tem ent of  
Financial Position
Net capital expenditures for the year ��5�2���050
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